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Gdansk Insider

The problem

Have you

ever faced the
problem of finding
a parking spot?
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The challenge

Simple. Feasible. Innovative.

iteo.com



Gdansk Insider

Innovative solution for tourism optimization

v < < <
What’s the plan for today? Touristic areas City Square
~ B City Square
Q = 7 S y Sq
Find Car Tour City Square Landmark 1 * 4.9
touristic areas location are
Type: Museum
> Open hours: 10-18
Cost: 100 pin /70 pin
My Location
Landmark 2 * 4,3
@ Seacoast Type: View point
Open hours: 24h @

@ Cost: Free
’ O,
@ Landmark 3 * 4.9 @

iteo.com

find nearby

i_ 4 Type: Museum @

Bastions

popular areas

Open hours: 10-18
Cost: 100 piIn /70 pin
Landmark 4 * 4,3

View on the map )

grouped landmarks

Parking zones

Zone A Zone B Zone C
form 5 pin/h from 3.5 pIn/h from 1.5 pIn/h

suggested spots
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Gdansk Insider

Crucial info In one swipe

Parking zones

® ® ®
Zone A Zone B Zone C
form 5 pin/h from 3.5 pIn/h from 1.5 pIn/h
9 pin 7 pin 5pin
10.5 pin 9 pin 7 pln
5 pin 3.5 pin 1.5 pin

Payment options

quickly compare

Favorite Parkings

@ Paid City Parking

Parking zone
Cost

Payment options

Show Q

@ Paid City Parking

Parking zone
Cost

Payment options

show Q

@ Paid City Parking

Parking zone

4

@® ZonecC

from 3.5 pIn

Card, Cash

4

@® ZonecC

from 3.5 pin

Card, Cash

4

@® ZonecC

save favorites

Parking zones

@ Paid City Parking o

Parking zone @® ZonecC
Cost 8 pln
10 pin

5 pln

Payment options Card, Cash
Contact +48 675 287 902

Add to Favorite Q)

check details

We are building the
quickiest route for you

Y
R

In a second we will redirect you
to Google Maps

Cancel

get there
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New level of safety

Did you find the spot on
this Parking?

Great!

e B
v

If no, we will navigate you to the next
closest parking spot

Don't forget to pay to avoid the

mandate

minimal user input

New level of comfort

Checking your car last

: My car location
location

i./\? ®

It will take a couple of seconds.

‘ Your car is here °

car locator
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All In one mobillity solution

i | City Square
Favorite Parkings || y ©q

L 4

Paid City Parking

eC
Parking zone ® Zon i
Cost from 3.5 pin |
|

Payment options Card, Cash

Show Q

Paid City Parking 4

Parking zone ® ZoneC | i
Cost from 3.5 pin |r
|

Payment options Card, Cash '
Show Q |

| Parking zones \

Paid City Parking L

|
- ! | o o ® |
(@) Parking zone ® ZoneC Zone A Zone B Zone C | Back
Q form 5 pin/h from 3.5 pIn/h from 1.5 pIn/h |
@) . Cost from3.5pin  /
= ' ' -
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MVP in testing phase

MVP - ongoing testing

e adlready planned for new features

e No significant changes to the flow needed

¢

£
o
=
®
=
o
o
=
o

We founq 3

Parkings Nearby
P duration and accomodation
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More features ¢  Gdansk Insider

toO come < Gdansk Insider

Transport options
My Location e
Westerplatte

YZSIUN
e)Sie|01S

2N
QO
—
Qo
N
<
=
=.

N L Alternative Options
® parking time up notifications _
® in-app payments 'F & 9
e Iintegration with public and : ,

alternative means of transportation

Time: 15-20 min

® planthe tripinadvance 2 Vv, las: Cost:  from 8 I START =

Time: 13 min

Cost: from 15 zl START 9

iteo.com
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Why Us/ What's next?

It's more than just a concept

® no need for advanced infrastructure changes
e Flutter based - cross platform solution
® based on publicly available data

e low cost of implementation

a

Flutter
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6 Gdansk Insider
Our advantages

Values Gdansk Insider Citymapper Google Maps

Predefined touristic areas 0 0

Parking spots condensation
Parking zones detailed info
Landmarks info

() Favorites

Minimal user input (safety)

iteo.com
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Value for the business

We considered not one but several potential
directions depending on who will own the product:

e Partnership with business+institutions
e Official sponsorship +branding

e Cooperationwiththe city
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Couple words about us

Our team

e partoflteo software house
® solutionsforbusiness

organizations succeed

? and grow with us

iteo.com

Daria Gusieva

Senior UX

Michat Sawicki

Senior UX

Patryk Pawlak

Flutter

AnnNna Romanczuk

Business Analyst

Filip WisniowskKi

Flutter



hello # iteo.com

2, 2 2 ) Z Z < <z
ZETAFONTS.COM ZETAFONTS.COM ZETAFONTS.COM ZETAFONTSCOM ZETAFONTS.COM ZETAFONTS.COM ZETAFONTSCOM  ZETAFONTS.COM ZETAFONTSCOM  ZETAFONTS.COM ZETAFONTS.COM

watching!

Iteo.com



